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Dear Julia Boyle: 
 
Thank you for your letter of November 19, 2021, following up on our conversation regarding the 
Ministry of Children and Family Development’s (MCFD) recently announced transition to a new 
system of supports for children and youth with support needs and their families. I was pleased to 
meet with you and have provided the following answers to your queries as a follow up. 

 
I. Work Force: 
 
Partnership and collaboration with service providers, community agencies and private 
contractors is going to be essential to ensure that we have a comprehensive system throughout 
the province to better support all children, youth and their families. In the new system, 
multidisciplinary teams, including behavioural analysts, consultants, therapists, and mental 
health providers will ensure more children and families receive the services they need to reach 
their goals. That is why the ministry conducted significant research into the current state of 
service delivery, the availability of qualified professionals, and organizational capacity, which 
indicated that we will be able to deliver this new system of supports for families throughout the 
province.  
 
This shift is going to require innovative approaches and partnerships, and we are looking forward 
to working closely with the sector as we move towards implementation. We continue to explore 
workforce planning strategies and I appreciate your suggestions regarding training programs and 
incentives as strategies to build the sector’s capacity. 
 
In addition, we continue to consult with rights and title holders, Indigenous service providers, 
leaders and communities to better understand what support services are needed, what approaches 
will work best for Indigenous children, youth, families, and communities, and how they can be 
delivered by Indigenous service providers in each community and region. We know that every 
community is different and will want and need different approaches, supports and services.   
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Finally, we continue to work with our cross-ministry partners, such as the Ministries of 
Advanced Education and Skills Training, Health, and Education, to discuss workforce planning 
and strategies to ensure the available capacity to support the network of hubs and delivery of 
services.  

 
II. Role of diagnosis  
 
Diagnosis is important for many reasons, and we continue encouraging families to pursue a 
diagnosis as it can provide a deeper understanding of their child’s condition and may also help 
access services through other ministries and partners, including the Ministry of Education system 
and Community Living BC. One key benefit of the new system of supports based on needs and 
not diagnosis is that children and youth will not have to wait to get services until obtaining a 
diagnosis.   
 
Each child, youth and family are unique, and that is why the new service approach ensures that 
these unique needs are at the center of the decision-making. Families will have a central voice in 
identifying their child’s needs and working in an on-going partnership with their 
multidisciplinary team in goal setting. The hubs will provide core clinical services including 
access to qualified Board-Certified Behaviour Analysts, Behaviour Consultants, Speech 
Therapists, Occupational Therapists, and Physiotherapists, and in addition to these professionals, 
hub providers are encouraged to include allied support professionals such as therapy assistants 
and interventionists.  
 
The Ministry of Health holds responsibility for diagnostic assessment services for children and 
youth through the Provincial Health Services Authority (PHSA). My ministry continues to work 
closely with cross-ministry partners including the Ministry of Health as we work to implement 
the new service approach.   
 
III. Assessment tools 
 
Early intervention is essential for children, youth who are neurodivergent, and their families. For 
too long, many families have had to wait until they received a diagnosis before accessing 
services. That is why this new system of supports is needs-based so families can access supports 
before, during or after a diagnosis. It is important to note that the Vineland-3 and the PEDI-CAT 
tools will only be used to determine eligibility for Disability Services, and are both highly 
regarded, clinically validated, and functional assessment tools. Goal development and 
determining the needs of the child or youth outside of Disability Services will be collaboratively 
decided in partnership with the child or youth, their parents and caregivers during the intake 
process into the hubs.  
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These tools were selected based on recommendations from McMaster University’s CanChild 
Network, who are experts in childhood disability assessment tools. To further understand our 
province’s context in relation to assessment, diagnostic, and service approaches, CanChild 
conducted interviews with clinical professionals from BC Children’s Hospital, Indigenous Early 
Intervention, BC Association for Child Development and Intervention, and the University of 
British Columbia’s Department of Occupational Science and Occupational Therapy, Centre for 
Interdisciplinary Research and Collaboration in Autism, and Faculty of Medicine.  
 
The Vineland-3 and the PEDI-CAT will be administered for children and youth by a graduate-
level clinician, such as a Speech Language Pathologist, Occupational Therapist or Physical 
Therapist, who have the education and training in working with children and youth, and 
experience in the administration, scoring and, importantly, the interpretation of clinical 
assessments.  
 
IV. Waitlist management   

 
Because early intervention is so vital for children and youth, we are building several strategies 
into the new system that will connect children and youth and their families to services faster. For 
instance, regular check-ins will be established with children, youth, and families to monitor the 
progress of the support plan and goals, and adapt as needed in collaboration with the family, as 
well as increasing the use of allied support professionals in the hubs such as therapy assistants, 
interventionists, and family support workers.  
 
Hubs will be expected to demonstrate their understanding of the needs of children, youth, 
families, and the communities they are responsible for delivering services to. We will be 
encouraging the use of a variety of approaches to ensure services are delivered to children and 
youth in all regions of the province that best meets their unique needs. Some of these approaches 
include in-person, outreach, in-home, satellite office spaces, sub-contracted services and, when 
appropriate, virtual services. 
 
There will also be active recruitment and retention of professionals and collaborative information 
sharing platforms which track the time to access services. We will be closely monitoring service 
delivery data and work with the community providers to ensure services are provided when and 
where they are needed. 
 
V. Budget  
 
Our government has made different choices than previous governments, increasing the ministry’s 
budget for services for children and youth with support needs every year since 2017. Children 
and youth with support needs have received enhanced services in budget 2021 and, for example, 
in 2021/2022 the province is investing $440.6 million to provide services to children and youth 
with support needs including:  
• A $13 million increase for direct services to children with support needs and their families 
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• Over a $2 million increase to funding for deaf and hard-of-hearing services – the first 
increase for these services in over 10 years  

• Over $4 million for staff recruitment and retention at community agencies that serve these 
children and families. 
 

Starting in April 2022, the ministry is investing, for the first time in 20 years, $10 million in the 
medical equipment benefits portion of the At Home Program, which will help save out-of-pocket 
costs for families whose children require in-home medical equipment to support their needs.  
 
The provincial government is in the middle of the budget process now, and details about the 
investments for services for children and youth with support needs will be provided when the 
budget process is completed.  
 
Under the current patchwork of programs, children, youth and their families – including many of 
those with fetal alcohol spectrum disorder, Down syndrome, brain injury, those children and 
youth who do not yet have an autism diagnosis, and those who do have an autism diagnosis, as 
well as other support needs – have not received the services and supports that they need. That is 
why we are shifting to a needs-based system approach that will give families better access to 
information, expert intervention, therapies, and behavioural supports based on their unique needs 
without the need for a diagnosis. It will also improve access to mental health supports and low-
barrier stabilization support. This new system of service and support will reduce the time 
families have to wait for service, break down barriers for families in rural and remote 
communities, and improve care for Indigenous families and English Language Learner families, 
who are the most underserved through the current system.  
 
Our government is committed to ensuring better services are available for all children and youth 
with support needs and their families across the province. This new approach will require 
government, the sector, advocacy agencies and families to be working together. I hope to 
continue working with you and your organization to ensure families are getting timely 
information.  
 
Thank you for all the support to families that you are providing. 
 
Sincerely, 
 
 
 
Mitzi Dean 
Minister of Children and Family Development 
 
 
 
 
  


